
18/09/20 1 of 14 

 

 

 

 

 

 

 
 
 

Behaviour Policy 
 
 

 

Version September 2020 

Review Cycle: Two years 

Date of next Review: September 2022 

  

Signed: 
 
 

 Headteacher 

Signed: 
 
 

 Chair of Governors 



18/09/20 2 of 14 

 
Thurton CE Primary School 

Policy Statement for Behaviour and Discipline 
 
Introduction 
Our school is a community of pupils, teachers, learning support assistants, lunchtime staff, governors, 
parents/carers and other adults. A community works best where there is mutual respect between all 
members and an agreed code of conduct within which all activities take place. 
It is our aim to ensure that every member of our school community feels valued and respected, and that 
each person is treated fairly and well. We are a caring community, whose values are built upon mutual 
trust and respect for all.  
This behaviour and discipline policy is designed to support the way in which all members of the school live 
and work together. 

What are the principles or ethos that underpins the promotion of effective behaviours for learning at 
Thurton Church of England Primary School? 
The school follows the principles of the Christian Values for Life. 
The school vision is Enjoy, Achieve and Believe. 
 “The process of taking necessary steps to ensure that every young person is given an equality of 
opportunity to develop socially, to learn and to enjoy community life.” Norfolk STEPs - Step On – (staff 
development training January 2017). 

What are the purpose and aims of the policy? 
At Thurton Primary School we aim: 

 to recognise, promote and reward positive behaviour. 

 to work in partnership with parents and carers to support the social and academic development of 
all pupils. 

 to provide a framework to support and promote socially acceptable behaviour. 

 to promote an environment where the Christian values in class covenants are followed using the 
Values of Life values e.g. forgiveness, respect, responsibility, courage, perseverance, humility, 
generosity, courage, peace, trust, faithful, gratitude, tolerance, compassion, justice and 
togetherness. 

 to ensure staff should focus on de-escalation and preventative strategies rather than focusing 
solely on reactive strategies.  

 to ensure staff know how to manage difficult or dangerous behaviour, and to have an 
understanding of what challenging behaviour might be communicating. 

 to ensure that all members of the school community ensure that they follow the school vision of 
Enjoy, Achieve and Believe. 

 to focus and plan to manage the stable behaviour (the pro-social behaviour that the individual is 
capable of displaying) and to recognise, plan and respond to escalating behaviours in order to 
prevent harmful behaviour. “Key phrase -CATCH THEM GETTING IT RIGHT” (Norfolk STEPs)  

 
Supporting pupils returning to school (COVID-19) 
We have reviewed this policy in conjunction with the Norfolk County Council ‘Guidance to Support Positive 
Behaviour’ document Summer 2020. Appendix B 
 
What is the framework at Thurton Primary School which supports and promotes positive behaviour? 
We use a three stage framework to manage potential challenging behaviours. Staff are trained regularly to 
be equipped with the skills needed at each stage: 
 

Stage Skills needed: 

Stage 1: Before a crisis. De-escalation. 

Stage 2: During a crisis. Management of risk or harm. 

Stage 3: After a crisis. Reflect, repair and restore (forgiveness). 
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(Norfolk STEPs) 

At Thurton Primary School, we believe that inappropriate behaviour contrary to school expectations should 

be dealt with using consequences (see Table 1), which have opportunities for the child to learn from their 

actions. We endeavour not to use punishments which could lead to further negative behaviours. We have 

developed a clear card system for behaviour which is outlined in this policy, for use both in school and 

outside on the playground. Sometimes a protective consequence, such as a removal of a freedom, is 

required to manage inappropriate behaviour, especially if there is a risk of harm. In extreme cases where a 

child presents a high level risk, to ensure no further harm occurs in the short term, the child may receive a 

fixed term exclusion and/or a Risk Management Plan (see Appendix A) which aims to develop responses to 

de-escalate and avoid high level interventions occurring. If a child’s behaviour continues to result in harm 

to learning and the child has been unsuccessful with the educational consequences put in place, this may 

lead to a permanent exclusion. (See section, ‘What does exclusion mean?’). 

Table 1 Examples of Consequences: 

Educational Consequences Protective Consequences 

A letter to parents/carers/child to explain what they 

did, why it was inappropriate and what they should 

do next time to make the right choice. 

Completing tasks. 

Rehearsing. 

Assisting with repairs. 

Educational opportunities. 

Research. 

Restorative meetings. 

Isolation/removal from an area. 

Increased staff ratio. 

Limited access to outside space. 

Escorted in social situations. 

Differentiated teaching space. 

Removal from classroom. 

Exclusion. 

 
 
“Generally the concept of ‘discipline’ is linked to an attitude of prosecution and the idea of apportioning 
blame. Steps encourages services to adopt an attitude based on the principles of pastoral care, closer linked 
to trying to understand and a defence for the child’s actions. Punishment is unhelpful as it only has the 
potential to suppress rather than change conscious behaviour and can have no positive effect on 
subconscious behaviour.  Steps encourages staff to have a more constructive view of discipline and to 
associate the term with internal discipline which is working with individuals so they understand and value 
pro social behaviours. Working with children’s experiences and feelings is likely to have a far greater impact 
on behaviour. This approach creates internal discipline.” NORFOLK STEPS 
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What are the school’s expectations of behaviour? 

 we speak and listen to each other politely. 

 we show tolerance and respect each other’s right to be different. 

 we treat each other with respect at all times. 

 we promote good behaviour, self/internal disciple and respect. 

 we promote behaviour that prevents bullying. 

 we promote behaviour to ensure that all children are able to complete their learning. 

 we promote behaviour which helps regulate the conduct of other children. 

 we promote an environment where no one deliberately sets out to make another person feel 
uncomfortable or unhappy. 

COVID-19 expectations of behaviour: 

 we promote behaviour which ensures all children, staff and families adhere to follow the safety 
measures put in place by the school 

What are the school rules? 
To support the expectation of all in our school community, everyone follows a set of personal expectations 
– do their best, be their best and try their best. As a school we have decided on these three main rules 
which will cover every eventuality in school. When the school community follows these expectations, they 
enable all stakeholders to be able to: Enjoy, Achieve and Believe, which is our school vision statement. 

What are the class rules? 
At the start of each school year the class teacher will discuss with the children the values and rules within 
the classroom. They will also refer to safety measures put in place to mitigate the risk of spreading the 
coronavirus. They will be agreed, displayed and referred to regularly.  

How will positive behaviour be promoted? 
The promotion of positive behaviours for learning is central to our school behaviour policy. We have a clear 
system of rewarding positive behaviour as follows: 

 Each week, the staff award a certificate for children who have gone above and beyond in class, in 
their work or behaviour in a weekly Celebration Assembly. This is attended by staff and any 
member of the community (parents/carers of the children receiving certificates are personally 
invited to share in the celebration). 

 Any member of the school community can write a Golden Comment and put it into the “Golden 
Box”, to be read out at the celebration assembly for anyone who has upheld our school rules and 
values by trying their best, being their best and doing their best or helping each other.    

 All members of the school community are encouraged to praise and congratulate each other. 

 Staff give house merits for following the school rules. There are four houses in school: red, blue, 
green and yellow. Whilst each child receives awards individually they also count towards the team. 
House points are collected as merits and once a child reaches 10, they receive a bronze certificate, 
25 for a silver certificate, 50 for a gold certificate and pencil and 100 for a platinum and bookmark. 

 Lunchtime staff nominate pupils for a playground award which is shared at the weekly Celebration 
Assembly.  

 Characteristics for effective learning are reported to parents/carers termly in pupil’s school reports. 

 Characteristics for effective learning are promoted across the school. 

 To secure the support of parents/carers and pupils through the use of a home-school agreement. 

How can staff/volunteers teach behaviour? 

 Relationships. 

 Role modelling. 

 Consistency and Clear Expectations. 

 Scripts and routines. 

 Positive phrasing. 

 Planning. 

 Celebration and Recognition. 

 Reward and positive reinforcement. 

 Reminders of success. 
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 Limited Choices and Disempowering. 

 Discussion and Task Support. 

 Comfort and forgiveness. 
 
Table 2 Examples: 

Positive  Phrasing Negative  Phrasing 

Stand next to me. 
Put the book on the table. 
Walk in the corridor. 
Switch off the computer. 
Walk beside me to the kitchen. 
Stay seated in your chair. 
Please/thank you. 
 

Stop being silly! 
Be good! 
Don’t throw the pen! 
Stop running! 
Don’t talk to me like that! 
Calm down! 
 

Limited Choice No Choice (making demands) 

Where shall we talk - here or in the kitchen? 
Put the pen on the table or in the box. 
I am making a drink - orange or lemon? 
Are you going to sit on your own or with the group? 
Are you starting your work with the words or a 
picture? 
 

Get in here now! 
Get out! 
Do as you are told! 
Give it to me now! 
Open Choice: What do you want to do? 
Would you like to go inside? 
 

Disempowering the Behaviour Empowering the Behaviour 

You can listen from there. 
Come and find me when you come back. 
Come out from under the table in your own time. 
Now you are in my office you can use those bad 
words if you need to express yourself. 

Come back here, NOW! 
You are not allowed in there. 
Get down from there! 
Don’t you dare swear at me! 
I will let you use the computer if…….. 
 

Positive Scripts Negative Scripts 

Classroom language. 
Take turns. 
Walking feet. 
Listening ears. 
Kind words. 
Kind hands. 

Do you think you're clever? 
Do I look stupid? 
What did you say? 
Here we go again! 
How many times……. 
 

 
Example of a menu: 

Positive Phrasing: 
Come sit next to me for a story. 
(Repeat/Remind/Take-Up Time). 

 
Limited Choice: 

Would you like to sit on the chair or bean bag? 
 

Disempowering the Behaviour: 
You can listen to the story from there. 

 
Consequence: 

We will check you understand the story before going out for break time. 
 
Nb: Examples sourced from Norfolk STEPs training. 
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How will the school respond when children do not meet the expected level of behaviour during playtime 
and lunchtime? 
To ensure that the aims and values of our school community are upheld, the following series of steps will 
consistently be applied: 
 

1) GREEN  All children begin each playtime/lunchtime on a green card. 
2) WARNING  If a child does not behave in accordance with school’s expectations, the adult will remind them to 

behave appropriately and remind them of the rule they have broken. Depending on how serious 
their actions have been could mean that Step 4 or 7 are the next step. For example, if an adult 
hears or witnesses bad language or inappropriate gestures, a child will move directly to 4) RED. 

 If the child responds, praise will follow. 
3) AMBER If the child continues to behave inappropriately in contrary to school’s expectations, they will be 

given an amber warning.  An appropriate protective consequence could be required to help 
support the child at this point, for example, removal from an area or reflecting quietly on a bench 
for a short time. This signifies that they need to think about their behaviour and that they have an 
opportunity to change their actions to ensure that they make the right choice going forward.   
If the child complies, their actions will be acknowledged by positive praise. 

4) RED If the child’s behaviour does not improve, they will be given a “red card” and a consequence will 
be given. This could be a protective consequence where the child is withdrawn from the 
playground to be supervised by a member of staff inside the school. Alternatively, for younger 
children, the consequence may be to stand with the adult on duty for a duration of time. An 
appropriate educational consequence will be put in place at this time (See Table 1 above).  
The class teacher will inform parents/carers as soon as possible.  

5) RED RED 
 

PARENTAL 
INVOLVEMENT 

If the child’s behaviour results in two “red cards” in the playground in a week, the class teacher 
will inform the head teacher. The head teacher will speak to the child and a note will be logged in 
the Head teacher’s Incident Book.  Parents/carers will be asked to see the head teacher for a 
meeting to discuss their child’s behaviour and possible management strategies which may need 
to be put in place at school/home. 

6) REPEATED RED 
 

OUTSIDE 
AGENCIES 

If the initial strategies are unsuccessful and the child’s behaviour does not improve in the 
playground over a short period of time, parents/carers will be contacted again to make an 
appointment to discuss the situation with the class teacher, SENDCo and head teacher, with a 
view to improving the behaviour of the child by implementing a Risk Management Plan. The child 
will be supported and monitored closely by staff. Further meetings will be arranged with 
parents/carers to discuss progress.  If, over a set period of time, behaviour does not improve, 
outside agencies will be contacted for advice on how to further support the child. 

7) FURTHER 
ACTION 

 
 
 

If the child continues to present with inappropriate behaviour after supportive strategies have 
been put in place, this may result in either a lunchtime exclusion for a period of time up to 5 
lunchtimes or a fixed-term exclusion which may later lead to a permanent exclusion.  
 

Serious breaches of behaviour and discipline such as acts of intentional or deliberate physical 
assault, verbal abuse, stealing, damage to property, bullying and absconding from school 
premises will result in an immediate phone call to parents/carers requesting a meeting with the 
head teacher or assistant head teacher in her absence, as soon as possible, depending on the 
circumstances. The seriousness of the incident may result in either a lunchtime exclusion for a 
period of time up to 5 lunchtimes or a fixed-term exclusion which may lead to permanent 
exclusion. The consequences will be determined by evidence available to the head teacher or 
deputy head teacher in their absence. All aspects of the case will be taken into account in this 
step. 

 
Lunchtime Isolation 
 
If a child’s behaviour results in a red card, then they will receive a consequence. This could result in a 
Protective Consequence where they will have a freedom removed. In most cases, this will be a lunchtime 
isolation where the child will eat their dinner in a separate room accompanied by a member of staff. During 
this time, the member of staff will be responsible for pastoral care and promoting opportunities for 
learning through discussion. Lunchtime isolations are always completed with an educational consequence 
to promote internal discipline. 
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How will the school respond when children do not meet the expected level of behaviour in school? 
To ensure that the aims and values of our school community are upheld, the following series of steps will 
consistently be applied: 
 

1) GREEN  All children start the day on a green card. 
2) WARNING  If a child does not behave in accordance with school’s expectations, the adult will remind them to 

behave appropriately and remind them of the rule they have broken. Depending on how serious 
their actions have been could mean that Step 4 or 7 are the next step. For example, if an adult 
hears or witnesses bad language or inappropriate gestures, a child will move directly to 4) RED. 

 If the child responds, praise will follow. 
3) AMBER If the child continues to behave inappropriately in contrary to school expectations, they will be 

moved to the amber card. An appropriate protective consequence could be required to help 
support the child at this point, for example, removal from an area. This signifies that they need to 
think about their behaviour and that they have an opportunity to change their actions to ensure 
that they make the right choice going forward.   

 If the child complies, their actions will be acknowledged by positive praise. 
4) RED If the child’s behaviour does not improve, they will be given a “red card” and a consequence of a 

lunchtime isolation (see below) could be given. An appropriate educational consequence will be 
put in place (See Table 1 above). 
If the child’s behaviour has been disruptive in the classroom and has resulted in significant harm 
to learning for other pupils, the teacher reserves the right to remove them to complete an 
educational consequence in another area of the school e.g. another classroom/ library area or it 
could mean that an instant referral to a senior member of staff is required. 
The class teacher will inform parents/carers as soon as possible. 

5) RED RED 
 

PARENTAL 
INVOLVEMENT 

If the child’s behaviour results in two “red cards” in a short period of time, the class teacher will 
inform the head teacher. The head teacher will speak to the child and a note will be logged in the 
Head teacher’s Incident Book. Parents/carers will be asked to see the head teacher for a meeting 
to discuss their child’s behaviour and possible management strategies which may need to be put 
in place at school/home. 

6) REPEATED RED 
 
OUTSIDE AGENCIES 

If the initial strategies are unsuccessful and the child’s behaviour does not improve, 
parents/carers will be contacted again to make an appointment to discuss the situation with the 
class teacher, SENDCo and head teacher, with a view to improving the behaviour of the child by 
implementing a Risk Management Plan. The child will be supported and monitored closely by 
staff. Further meetings will be arranged with parents/carers to discuss progress.  If, over a set 
period of time, behaviour does not improve, outside agencies will be contacted for advice on how 
to further support the child.  

7) FURTHER 
ACTION 

 
 
 

If the child continues to present with inappropriate behaviour after supportive strategies have 
been put in place, this may result in either a lunchtime exclusion for a period of time up to 5 
lunchtimes or a fixed-term exclusion which may lead to permanent exclusion.  
 
Serious breaches of behaviour and discipline such as acts of intentional or deliberate physical 
assault, verbal abuse, banned items brought into school (see below), stealing, damage to 
property, bullying and absconding from school premises will result in an immediate phone call to 
parents/carers requesting a meeting with the head teacher or assistant head teacher in her 
absence, as soon as possible, depending on the circumstances. The seriousness of the incident 
may result in either a lunchtime exclusion for a period of time up to 5 lunchtimes or a fixed-term 
exclusion which may lead to permanent exclusion. The consequences will be determined by 
evidence available to the head teacher or deputy head teacher in their absence. All aspects of the 
case will be taken into account in this step. 

 
Lunchtime Isolation 
If a child’s behaviour results in a red card, then they will receive a consequence. This could result in a protective 
consequence where they will have a freedom removed. In most cases, this will be a lunchtime isolation where the 
child will eat their dinner in a separate room accompanied by a member of staff. During this time, the member of staff 
will be responsible for pastoral care and promoting opportunities for learning through discussion. Lunchtime isolations 
are always completed with an educational consequence to promote internal discipline. 
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What about the younger children in the Early Years or KS1? 
 
The above behaviour steps 1 to 4 have been adjusted to meet the needs of the younger learners in EYFS 
and KS1. 
 

1) SUN  All children start the day on the Sun prompt. 
2) WARNING  If a child does not behave in accordance with school’s expectations, the adult will explain what 

they did, why it was inappropriate and what they should do next time to make the right choice. 

Depending on how serious their actions have been could mean that an instant referral to a senior 

member of staff is required. For example, if an adult hears or witnesses bad language or 

inappropriate physical conduct towards another child or adult (hitting/biting/kicking). 

If the child responds, praise will follow. 

3) CLOUD If the child’s behaviour does not improve, they will be given a CLOUD prompt and receive an 
immediate consequence, which could be removal from an area for a short period of time. An 
appropriate educational consequence will be put in place (See Table 1 above) at this point. The 
child will at all times be supported by an adult member of staff to ensure opportunities for 
learning are promoted positively. 
The class teacher will inform parents/carers as soon as possible. 

 
The preceding Steps ‘5, 6 or 7’ on the previous page will be adhered to if the child receives two or more 
clouds over a short period of time. 
 
What about children with diagnosed behavioural difficulties or specific needs? 
Children who have diagnosed behavioural difficulties or specific needs (E.g. ADHD, ASD…) may require an 
adjustment in this policy following a discussion with the Headteacher, SENDCo, Outside Agencies and 
parents/carers in order to best meet the child’s individual specific needs and to support their well-being. 
 
What items are banned in school? 
If banned items are brought to school, be that intentionally or by unintentionally, the head teacher (or 
assistant head teacher in her absence) will refer to Step I for sanctions. Prohibited items are defined in the 
Education Act 1996 and the Schools Regulation 2012 as: 

 Knives or weapons, alcohol, illegal drugs and stolen items. 

 Tobacco and cigarette papers, fireworks and pornographic images. 

 Any articles that the member of staff reasonably suspect has been, or is likely to be, used to 
commit an offence, or to cause personal injury to, or damage to property. 

What happens if a child makes malicious allegations against school staff or other children? 
Pupils that are found to have made malicious allegations will have breached the aims and expectations of 
behaviour listed in this policy. The school will refer straight to Step 7 as an appropriate action and 
depending on the circumstances this will be referred to the police if there are grounds for believing a 
criminal offence may have been committed.  

Can staff use reasonable force? 
The guidance issued by the Department for Education, ‘Use of reasonable force’, gives clear advice on the 
definition of reasonable force and how schools should apply the guidance.  The members of staff receive 
regular additional training to carry out their responsibilities. (Norfolk STEPS January 2017)  
 
There are occasions when staff will have cause to have physical contact with individuals for a variety of 
reasons, for example: 

• to comfort or reward a child 
• to direct or steer a child 
• for activity reasons (for example in drama, physical games) 

 
In all situations where physical contact between staff and a child takes place, staff must consider the 
following: 

 the child’s age and level of understanding. 
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 the child’s individual characteristics, health and history. 

 the location where the contact takes place (it should not take place in private without 
others present).  

 have they received physical intervention ‘Safe Handling’ training through Norfolk STEPS? 
 
Planned physical intervention should be: 

• Agreed in advance by a team in consultation with the child and his or her carers/advocates. 
• Planned in advance including broader strategies for addressing the child’s behavioural difficulties. 
• Under the supervision of an identified member of staff. 
• Subject to recording, reporting, monitoring and, if necessary, investigation. 

 
Justification for physical intervention could be: 

• To prevent a child from committing a criminal offence.  
• To prevent a child from harming themselves or others (including physical and mental). 
• To prevent or stop a child from causing serious damage to property. 
• To prevent or stop a child from causing significant harm to learning. 

 

What does exclusion mean? 
Only the head teacher (or deputy head teacher if the head teacher is not on the school site) has the power 
to exclude a pupil from school. They may exclude a pupil for one or more fixed periods, for up to 45 days in 
any one school year. The head teacher may also exclude a pupil permanently. It is also possible for the head 
teacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. 
 
Exclusion can be internal or external: 

 internal means that this occurs inside school e.g. at break or lunchtimes, and/or outside own 
classroom. 

 external means at a place outside the school which the parent/carers deem safe for the child to 
be. 

 
If the head teacher externally excludes a pupil, parents/carers are informed as soon as possible, with 
reasons for the exclusion. At the same time, the head teacher makes it clear to the parents/carers that they 
can, if they wish, appeal against the decision to the governing body. The school informs the parents/carers 
how to make any such appeal. 
The head teacher informs the Local Authority and the governing body about any permanent exclusion, and 
about any fixed-term exclusions beyond five days in any one term. The governing body itself cannot either 
exclude a pupil or extend the exclusion period made by the head teacher. 
If an exclusion is taken to an appeal, the governing body will form a discipline committee which will be 
made up of three members. This committee will consider any exclusion appeals on behalf of the governors. 
When an appeals panel meets to consider exclusion, they consider the circumstances in which the pupil 
was excluded, consider any representation by parents/carers and the LA, and consider whether the pupil 
should be reinstated. If the governors’ appeals panel decides that a pupil should be reinstated, the head 
teacher must comply with this ruling. 

What about bullying? 
Our school does not tolerate bullying of any kind. If we discover that acts of bullying or an act of 
intimidation has taken place, the Head teacher will be informed, the incident will be logged and 
parents/carers will be notified. While it is very difficult to eradicate bullying, we will do everything in our 
power to ensure that all children attend school free from fear.  
Please refer to the Anti-bullying policy. 
 
How can we support children’s emotional development? 
All children need to feel they are listened to and their views are valued – no different from us.      
Children tell and show us how they are feeling by the way they behave – again, just like we do.   Pressures 
of our jobs, time constraints and how we are feeling at any one time affects how we respond, contain and 
de-escalate situations.   When we are stressed or pressured by time our responses can escalate and fuel a 
child’s anger and resentment.  Being ‘in tune’ with ourselves and looking after our own emotional well-
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being is key to helping us to support the children we work with.  If we are able to remain calm and 
measured this will help a child who feels out of control feel safe and to calm more quickly. 
Children who don’t feel listened to consistently can become more angry and resentful and less likely to 
seek support or express themselves safely next time big feelings come their way.  It can affect confidence, 
self-esteem and interactions with adults and peers.  We want children to talk to us, to tell us when they 
think things are unfair or when they have been hurt, either emotionally or physically.  Children who are 
unable to express themselves are more vulnerable to negative influences and reporting abuse.  
We can have authority without being ‘Authoritarian’.  I talk to parents about ‘parental presence’ – being 
alongside their children both physically and emotionally when times are tough.  This doesn’t mean they are 
giving attention to unwanted behaviours, but they are showing their child they are there with them, no 
matter what.  Sometimes parents (and staff) need to consciously step into their role as the adult and 
remain there for the entire stressful episode.  This involves staying composed, using simple language and 
present as confident and reassuring in body language and by what is said.  A state of calm allows the child 
to feel safe in the midst of chaos.    Of course a child who is angry or displaying destructive behaviour may 
need some time on their own, but ignoring them in the midst of an emotional outburst is unhelpful.   
“Strike when the iron is cold” – trying to have a lengthy conversation with a child who is distressed or angry 
- for whatever reason – is likely to be unproductive and escalate a situation.  Name (label) what you think 
you are seeing and validate.  Limit setting and thinking about what they could do next time comes 
afterwards. 
 
Labelling     Empathising – validating 
“You seem angry to me”   “I’m sorry that happened to you…” 
“I can see you’re feeling angry”   "I can see that you get angry when that happens”  
“I can tell you are angry because…”  “It’s ok to feel angry about that”  

“I’d feel angry too if that had happened” 
Limit setting 
“Doing that is not ok”  
“The rule is…” (your school in our school/your house in my house – talking about ‘us’ and ‘we’ helps the 
child to hold onto a sense of belonging (whether in school or at home), even when things have gone wrong 
and they may feel excluded) 
 
Problem solving and solutions 
Exploring what happened, discussing with the child what they could have done differently and what/who 
can help/alternatives for next time.  A conversation about calming techniques (focused breathing, counting 
etc) and practising these regularly will help a child develop a tool-kit to self-regulate big feelings.   
 
The above focuses on anger and upset but of course labelling and validating can be used to support children 
displaying a range of emotions.    

Sally Hitchcock, PSA 
January 2020 

 

What are Outside Agencies? 

 Norfolk STEPs (http://s4s.norfolk.gov.uk/Services/Details/2068)  

 Cluster SENDCo 

 Educational Psychology and Specialist Support (http://www.norfolkepss.org.uk/)  

 Norfolk School 2 School Support (http://www.s2ssupport.co.uk/)  

 Norfolk County Council (http://www.schools.norfolk.gov.uk/Behaviour-and-safety/index.htm)  

What support is there for parents/carers? 

 Parent Support Advisor 

 Norfolk STEPs (http://s4s.norfolk.gov.uk/Services/Details/2068)   

 Norfolk County Council (https://www.norfolk.gov.uk/children-and-families/send-local-offer/care-
support-and-advice/advice-and-support-for-parentscarers ) 

 

 

http://s4s.norfolk.gov.uk/Services/Details/2068
http://www.norfolkepss.org.uk/
http://www.s2ssupport.co.uk/
http://www.schools.norfolk.gov.uk/Behaviour-and-safety/index.htm
http://s4s.norfolk.gov.uk/Services/Details/2068
https://www.norfolk.gov.uk/children-and-families/send-local-offer/care-support-and-advice/advice-and-support-for-parentscarers
https://www.norfolk.gov.uk/children-and-families/send-local-offer/care-support-and-advice/advice-and-support-for-parentscarers
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How will this policy be monitored? 
The head teacher monitors the effectiveness of this policy on a regular basis and reports to the governing 
body on the effectiveness of the policy and, if necessary, makes recommendations for further 
improvements. This is done through the Headteacher’s Report to Governors at Full Governor’s Meetings, 
informal discussions when necessary and at the beginning of each school year at staff meetings for teachers 
and support staff.  
The head teacher keeps a record of any pupil who is excluded for a fixed-term, or who is permanently 
excluded.  
It is the responsibility of the governing body to monitor the rate of exclusions, and to ensure that the 
school policy is administered fairly and consistently. 

What legislation does this policy refer to? 
The Education Act 2002, as amended by the Education Act 2011 
The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012 
The Education and Inspections Act 2006 – Sections 88 and 89 
The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007. 
The Education Regulations 2010 
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Appendix B 
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A signed hard copy of this policy is available for inspection in the school office. 

 

Appendix B – Table of changes from Sept 2017 

 

Date of 
change 

Paragraphs affected Summary of update 

6/09/17 P8. Series of Steps Explained Cloud steps for younger children 

9/01/20 P9. Support Included information from our PSA following school inset 

July 2020 P4 Reviewed for returning to school (COVID-19) 

 


