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Governors Newsletter 
A word from the Chair of Governors 
Firstly, I would like to congratulate the staff, children and my fellow 
governors for the recent Outstanding Ofsted grading for Thurton Church 
of England Primary School. We are thrilled that the culture, ethos, 
experiences and opportunities that have been developed at the school 
have been recognised nationally. As a result of this judgement, the school 
has been asked to contribute to further national developments. When we 
know more, we will let you know, but watch this space as exciting times 
are ahead! 
The governors had their first whole day in school on Friday 30th January 
2015 and a follow up meeting on the 22nd of May 2015. The main purpose 
of these in-school days is to ensure that the governors of the school are 
able to see the school working, meet with the staff and talk with both 
parents and children. In this Newsletter I hope you will see the real 
benefits of us all spending our time with the pupils, staff and parents of 
Thurton School. 

Maggie Coe 
Chair of Governors 

 

 

What is the role of a Governor? 

 
Governors are a group of volunteers who include 
parents, representatives of the local church, staff 
and members of our local community. Our main 
role is to promote ongoing improvements in 
standards throughout the school. Alongside the 
Headteacher, we help develop the long-term 
direction of the school. Many of our responsibilities 
carry a statutory requirement. This means we are 
obliged by law to do things such as agree the 
annual budget. 
 
Our role is sometimes described as a “critical 
friend”. This does not mean that we are there to 
criticise the head or the school, instead we try to 
ask useful questions to gain a greater 
understanding of the school and to foster an ethos 
of continuous improvement. 

High Standards at Thurton! 
 
An important part of the governors’ role is to monitor the academic standards our children 
are achieving. The governors were delighted to see that last academic year we again 
achieved excellent standards at Thurton. 
 
At the end of Key Stage 2 (year 6), 100% of pupils achieved Level 4 (the expected level) in 
Reading, Writing and Maths; significantly higher than the national figure.  In addition, 
children achieved higher than the national figure at Level 5 in Reading, Writing and Maths.  
 
Governors also look at the amount of progress pupils make and were delighted to see the 
number of children making expected progress was well above national levels in ALL areas. 
 
Governors also receive information from the Headteacher, which helps them understand the 
standards achieved in every year group and were pleased to see that, in all classes, children 
achieved highly and made expected or better progress during the academic year.  
 
It is fantastic to see our children achieving such high standards! 

Who can become a school governor? 
All types of people can become school governors. There are no special qualifications required, however enthusiasm, commitment and an interest 
in education are the most important qualities. Parents who are parent governors don’t just think about their own children, but all the children and 
the long term future of the school. 
All governors are involved in at least one committee or group including: 

 Strategic leadership – focus on the future of the school 

 Finance, health and safety 

 Personnel 

 Curriculum and standards 

 Link governors for specific sections of the school development plan, Health and Safety (including ESafety) and Curriculum areas 
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Who are the governors? 

 Name Responsibilities 

  

Maggie Coe (Chair of Governors) 

Chair of Personnel Committee & Strategic Leadership Group 
 

Local Authority Governor. Appointed by the LEA. 

 

  

Hannah Baldwin 

Represents Parents  
 
Elected by other parents at school, or where there is no competition, 

appointed by the Governing Body. 
  

Jonathan Barber 
Represents Staff 
 
Appointed by the staff. 

  

Wendy McGill (Co-opted Governor) 
 

Represents Community Interest 
 
Appointed by the Governing body, for example because they represent 
community interests or have particular skills. 

  

Julie Powell 

Represents Community Interest 
 
Appointed by the Governing body, for example because they represent 

community interests or have particular skills. 

  

Andrea Swiffen 
Represents Parents  
 
Elected by other parents at school, or where there is no competition, 
appointed by the Governing Body. 

  
Len Swiffen  

(Co-opted Governor & Chair of Curriculum and 
Standards Committee) 

Represents Parish Council 
 
Appointed by the Governing body, for example because they represent 
community interests or have particular skills. 

  
Neville Whiting 

(Foundation Governor, Vice Chair of Governors 
& Finance Committee) 

Appointed by the Diocese.  A representative on behalf of the local church. 

These governors do not have to be regular Church attendees but have to 

believe in the philosophy and ethos of the Church. 

 

 

Cassandra Williams 
Represents Staff  
 
Appointed as part of the role of Headteacher. 

  

Jan Wright Clerk to the Governors 
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The partnership in practice – who does what? 

Area Headteacher (HT) Governing Body (GB) 

Overall 
responsibilities 

Runs the school on a daily basis 
Advises governors 
HT is the main influence on GB’s decisions 

Determines the aims, ethos and priorities of the school 
Critical friend 
Delegates to the head the power to run the school 

Funding and 
policy making 

HT or senior leadership team (SLT) does the nitty-
gritty work of formulating the plan 
Drafts the detailed action plans 

Involved in planning discussions and decisions through its committees 
Agrees the final school improvement plan (SIP) 
Ratifies whole school policies 

Curriculum 
Supplies the information and advice and produces 
the curriculum plan 

Determines curricular policy and agrees the curriculum plan. 

Staffing 
Draws up the initial staffing plan based on the 
school's needs 

Decides the complement of staff 
Decides what proportion of the overall budget should be spent on staff 

Appointments 
Manages the appointment process, e.g. draws up job 
descriptions, organises the day in school and 
timetable 

Has responsibility for managing appointments, delegates the activity to the 
Headteacher. However, a member of the governing body is on all 
appointment panels. 
Should work within the agreed criteria 

Finance 
Produces the budget headings 
Manages the school’s spending and budget 

Responsible for approving and monitoring the budget 
Monitors the school’s financial management 

Salaries 

Interprets the regulations for the governors 
Manages the performance management of the staff 
and the progression up salary scales which at the 
point of appointment were agreed with the governors. 

Determines salary levels for all members of staff  (at time of appointment 
with advice from HT) 
Determines salary level of Headteacher 
Ratifies the statutory pay policy 

Personnel 
Day to day management of staff. 
Liaises with HR, staff and governors. 

Deals with personnel issues if issues occur which need a governors panel.  
Personnel committee informed of quality of personnel regularly and finance 
committee determine budget to be spent on personnel. 

 

Who should I talk to? 

We will seek your opinions by questionnaires or directly asking. All parental contributions to other questionnaires are shared with governors so that we 
know the feeling of the school. We work alongside the staff to answer the questions and if appropriate, decide if the governors or staff feedback to you.  

If, as parents, you have any queries or concerns please go to the school and speak to the staff.  As governors, we are here as an overseeing body, 
unless a complaint is raised about the school. In the first instance please talk to your child’s class teacher, who will work with you to ensure that your 
query is resolved. If the query is of a whole school matter, the office staff should also be able to help. If you need further assistance, please talk to Mr 
Barber or Mrs Tregear. If you still have concerns after talking to the other members of staff, then please make an appointment to talk to Mrs Williams. It 
is really important that you contact class teachers in the first instance, as they will have more information about the children they teach or an activity that 
will run in school. 

If your query is of a safeguarding nature, Mr Barber, Mrs Williams and Mrs Tregear are all trained as Senior Designated Professionals (SDP) for the 
school. In September, Mrs Scorey will also be trained as Mrs Tregear will not be at school full time. However, all staff are trained yearly in the requirements 
for safeguarding. So any member of staff can help if a SDP isn’t available at school. 

If a query is raised it is important that staff are given time to investigate fully or find out information.  This can sometimes take more time than you would 
expect. As part of our communication policy, staff will get back to parents to let them know what is happening. This can be face to face, via a phone call, 
email or letter, depending what is appropriate and timely for the staff involved. Governors are kept informed about what is happening within school. We 
look forward to working well with all the children and parents within school this year. 
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Governors Day  

The work of governors is to ask in as many ways as we can: “Are we providing the best possible school for our children?” We work closely with the 
school’s staff to try and make “yes” the answer. 

During our two governor’s days this year, all the governors visited the school and were involved in activities such as: 

 Curriculum, Finance and Full governors meeting.  

 Governors with responsibility for the curriculum were able to meet with the teachers linked to specific focus areas.  

 A health and safety check up was completed 

 All staff were able to meet with two governors to discussion their wellbeing.  

 Discussion with children 

 Meeting parents to ask for their opinions about the school. 

We certainly learnt a lot during both of these days, more than if we came in to school for just evening meetings! We call these visits “learning walks” and, 
during them, we walk around the school and learn more about how it functions. To provide a strong framework for the visits each learning walk has an 
individual focus. 

Governors Day - Feedback from parents 
Things that we should continue because they have 

made a difference. (Term 3 responses) 

Things that are going really well at the school. 

(Term 3 responses) 
Looking into more childcare i.e. afterschool and holiday clubs 
Parent/child interviews plus diaries of children’s work 
After school club 
Looking into breakfast club 
Afterschool gymnastics 
Before school care and after school clubs 
After school childcare and clubs 
Classroom assistants to provide 1-2-1 help to children when they 
are struggling 
Inclusivity at every level 
Outdoor/physical experiences 
Attractive environment 
Before and after school clubs 
School Trips 
After school clubs 
Special books 
Parents’ conferences 
Good after school clubs! 

Staff seem very helpful and supportive 
Older children are helpful 
Good and happy environment 
Happy with everything 
Great enthusiasm for everything 
Lovely environment 
Friendly and good staff 
Happy children 
Great staff 
Very friendly 
Very happy with progress 
Good balance of work in and after school 
Children learning well and happy to come 
Good atmosphere with teachers, pupils etc 
Happy to see pre-school sessions being introduced 
Happy with everything 
Teaching is good 
Very happy with child’s progress in first year 
Generally very pleased 
Happy atmosphere 
Learning – especially enabling children to take charge of their own learning 
with the confidence to do so! 
Lovely environment, great staff 
Nothing – happy with everything 
Very happy with how things are 
Very happy with how they are run at the school 

What does the school do well? (Term 2 responses) 
15 comments 

 

 

 

 

 

 

 

 

  

Good atmosphere 

(x5) 

Learning is a positive 

experience. 

(x2) 

Team work 

(x1) 

Communication 

(x2) 

Lovely teachers, 

approachable and 

positive  

(x4) 

Engaging 

curriculum 

(x1) 
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What can we do to make the school better? 
Parents comments Term 3 Comments and what the school is doing about these comments.  

Congestion in corridor and in 
playground at end of day (and 
beginning in corridor) - 
scooters, bikes plus a 
problem with lack of 
awareness of others! 

Bikes and scooters - Mrs Williams has also been approached by a number of parents regarding bikes and 

scooters in the playground. The following was in the newsletter sent to parents on the 4/6/15 –  

On the Safe Side  

Please could we remind parents and children that bikes and scooter are NOT to be ridden 

in the school grounds. All bikes and scooters should be left in the bike shed and not in the 

playground or school building. We have had a couple of people nearly knocked over by 

bikes, and scooters being carried knocking into people’s legs. Please help us with this. 

Stop adults riding on bikes at 
pick-up time – scooters also a 
nightmare! 

Keep to the rule of quick drop 
off for year 2’s so they can be 
ready for Year 3 

We wish to thank the parents in KS2 who are door dropping children. This system has meant that the corridors in 

KS2 are calm, and parents are able to communicate effectively with staff but also enable children to be more 

independent. The R/1 and 1/2 classroom is also much less congested - thanks! However, the corridor for Y1/2 and 

R/1 still remains very busy at the beginning of the day. The governors have also noticed this.  Parents have talked 

to Mrs Williams about their concerns and with these comments on Governors Day, staff and governors have 

discussed a number of potential solutions to improve this situation. We are going to talk to a group of the children 

about potential ideas and see if they have any alternatives. Finally we would like to run a Parents Forum to discuss 

options that the school community – governors, staff and children - have come up with, for a final decision, which 

we will start in September. Please keep an eye out for the forum date. 

School corridors a bit hectic in 
the morning x2 

Afterschool clubs – all weeks 
and more days 

Unfortunately, clubs are not able to run all weeks due to commitments that the staff have outside of school, including 

taking children on camps, sporting events, attending cluster curriculum meetings.  We very much appreciate the fact 

that staff give up their own time to run clubs for the children to enhance their learning. To ensure that parents are 

not confused about starting dates, we always ask that outside-run clubs do not start in the first week to ensure 

consistency of message from the school, and we also include the dates that a club is running on the sign-up sheets 

so parents can see these easily when they are signing up. The number and range of clubs which are offered to the 

children at Thurton School is significantly better than most schools in this country. 

More choice of after school 
clubs 

Larger portions for lunches 
Larger portions at lunchtime 
(of the healthy ingredients in 
particular!) 
 

We have met with Norse catering and will be following this up regularly with them to ensure that portions are 

appropriate and that lunches are as nutritious as possible. 

Thank you for raising this, as the governors and staff have previously raised areas for development with the 

catering team and this will help with our negotiations with Norse. 

Parents comments (18 

comments) 

Term 2 Comments and what the school has done about these comments. 

Before and after school care 
 

The school sent out questionnaires to ascertain potential uptake of before school care due to the numbers of parents 
who raised this as an issue. We have also had two families leave our school because of the lack of before school 
care. We received 16 responses, of which 7 families indicated that they would regularly use before school care and 
only 4 families for after school.  
We also ran a parent forum to discuss timings of clubs, costings and areas such as, would before school care need 
to include breakfast. An agreement was made that, at the moment, the school had the staff to be able to run before 
school care and if parents wanted to send breakfast they could. The first week of Thurton BSC (Before School Care) 
has finished successfully with up to five children attending. The staff are contracted to do this again next year, so 
Thurton BSC is a permanent fixture! If you would like your children to come, prebook if possible. Arrival is through 
the gates and into the hall where lots of activities are set up. 
With regard to after school care, any child under 9 can go to after school care at the Nursery next door to the school 
from 3.15 to 6pm. However, with only 4 families indicating they might use this service, at the moment, this wouldn’t 
be viable for the school. We will survey families and run another parent forum next year to see if there would be a 
better uptake or, potentially, run for a set period of time next year to ascertain the needs.  

More after school clubs  
(including Reception) 

Currently the school offers a club every day after school. We have outside organisations to run some clubs to ensure 
that every day there is a club, especially on staff meeting nights. These clubs aren’t child care, but activities to 
enhance children’s learning experiences and give them a taste of something that can be developed outside of 
school.  
Since September, the school has organised clubs including been Spy Club and Cooking Club (which included 
Reception children) and in Term 2, Rugby and Fencing club, which were cancelled due to the very low uptake. In 
term 1 and 2 other clubs went ahead, and the school had to fund up to half the costs of the outside providers, again 
due to the lack of uptake. This then takes funds away from resources for in-school events.  Clubs really need to 
break even which is why we have asked parents to prepay, so thank you to the parents who have been able to help 
us with this. We will continue to offer a varied and changing range of clubs, as we feel that this is important for the 
children. 

Caretaker as outside areas 
are of concern 

We don’t have a caretaker at school, as having just a cleaner saves us nearly £5000 per year. We have taken an 
option for extra visits by the grounds people to help with outside areas.  
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 If you have seen specific areas of concern please let us know so they can be fixed. 

More parents and teachers 
together to create a stronger 
PTA 

It would be fantastic for more parents to join the PTA and please keep an eye out for the next meeting where we will 
be making a list of activities that parents would like to be involved in. 
 

Communication – newsletter 
on Friday’s and on paper 
 
More detailed communication 
as new parents struggle 
 

The decision to stop printing newsletters has saved the school over £1500 per year. To help with people who find 
it difficult to get newsletter via email, text or parentmail, each week 10 newsletters are printed out and are located 
just outside the office to collect. There is also a newsletter on the news board for parents and carers to read.   
Mrs Howard sends out the newsletter on a Thursday as this fits with the days she works within the office. To enable 
a weekly newsletter, Mrs Howard works half a day per week to put this together to ensure that parents know what 
is happening in the future, as well as what happened during that week. 
Mrs Howard has been trying to write much more on the newsletter and with at least a further weeks notice to help 
Reception parents after a similar comment was written on the learning conference form in December. If you are still 
unsure after reading the newsletter please come and ask the staff as they will be happy to help you understand what 
happens at school. If you check on the school calendar on the website, nearly all events for the year are in the diary 
by the beginning of September. 

Have a teacher appreciation 
day for children to appreciate 
their teachers and how 
amazing they are. 

The staff would like to thank the person who wrote this comment. 

Results are not everything As a staff we completely agree that it is important to develop the whole child, emotional, social and academic needs. 
This is something that we are all passionate about and is the reason why Mr Barber and Mrs Williams were asked 
to speak at a national conference about the curriculum that has been developed across the school. 
 

What is the highlight of your child’s school year? (term 2) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

We are awarded. 

(x2) 

We have a lot of 

sporting opportunities 

(x2) 

We have exposure to 

multi-school activities. 

(x2) 

The nativity play is 

great. 

(x3) 

I have been able to 

make new friends and 

learn. 

(x3) 

I was able to settle in 

well to Reception and 

have had a smooth 

transition to Year 1. 

(x2) 

We have great clubs 

and school trips. 

(x5) 
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Other comments 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Boys need to run 

around more – 

improved 

concentration in the 

long run 

Excellent staff and teaching and 

support in all areas. 

Very happy with school’s 

happy, warm, learning 

environment. 

Great bunch of teachers and 

PTA 

Children happy and love 

coming. 

Brilliant HT and has 

built excellent team. 

Parentmail 

Child’s reading come 

on in leaps and 

bounds 
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What next for Thurton Primary School? 

Over the last three years, the governors of Thurton Church of England Primary School have been discussing the future of the school. Financially, 

budgets have been getting tighter, and the way the school is funded is more often linked to proving where money is spent and the impact of that 

spending. This has meant more money in some areas of the school budget and much less in others. At all times, the governors and staff have worked 

hard to ensure that there is no difference for the children’s education, as they only get one start.  

The governors have explored options of being part of academy chains, cutting parts of the budget, federating with another school and since the 

Outstanding Ofsted judgement applying to become a Teaching School.  

What does federation mean? Two or more schools with one headteacher and one governing body. Within this arrangement, there is very little 

difference for the children and families, many benefits for the staff but most importantly, a stable financial foundation for the school to move forward. 

Mrs Williams has discussed on many occasions with other schools, the local authority and the diocese of Norwich, our willingness to join with another 

school or schools, but without any success.  

During this year, Mrs Williams has helped to plug the financial gap at school by supporting other schools in difficulty, speaking at conferences and 

being an Ofsted inspector. This has been a good alternate funding stream for the school but, as governors, we are well aware that it can’t be a long-

term solution. As you will have read in the newsletter 4/6/15, the governors have decided that the best route for the school in the future is to apply to be 

a teaching school and share the outstanding practise within our school with others. This will also provide extra funding for our school.  

The final word ……. 

 

Thank you for taking the time to read this newsletter.  I hope it has given you a clearer insight into what goes on behind the scenes at your children’s 

school.  The other governors will agree with me, I’m sure, that it gives us a real sense of achievement to be part of Thurton School. 

 

 

 

 


